
Community-Based
Reunification

A New Shelter Initiative



About AAC

Fiscal Year 2019 Stats

ÅIntake: 17,946

ÅLive release rate: 97.3% 

ÅDogs: 98.3%

ÅCats: 95.8%

Dogs Cats

Stray 7,581 5,989

OS 2,379 1,397

Austin Animal Center is the largest 

municipal no-kill shelter in the US



Lifesaving
Partnerships

Friends of Austin Animal Center
ÅBehavior/medical vouchers

ÅKitten kits

ÅSpecial project funding

Austin Pets Alive!
ÅNeonates

ÅBehavior pulls

ÅSpace pulls

Austin Humane Society
ÅShelter-Neuter-Return

ÅTNR

ÅSpace pulls



Pet Resource 
Center

Å Intake

Å OS by appointment if able

ÅPet food

ÅBasic care supplies

ÅMedical vouchers

ÅFound reports



The Problem

Stray animals are the largest percentage of intake. 

Å Low reclaim rate (~24% for med/lg dogs)

Å Large jurisdictional area means pets taken out of 
their neighborhood 20+ miles away

Å Space issues affect care for the animals who truly 
need sheltering

Å Bulk of resources spent on animal care instead 
of pet retention



We need the communityõs help in keeping stray animals, 

especially medium-large dogs, out of the shelter. 



Found Reports

ÅSubmitted online or via phone

ÅAllows animal to be posted on 

website for 14 days while finder 

keeps pet in community

ÅAnimal is not impounded

ÅPet Resource Center can 

provide crate, food, and other 

basic care supplies

ÅAverage 171 reports/month



We followed up with Found 
Reports filed between 
Sept 1, 2019 and Mar 9, 2020.

210 responses / 33% response rate



86%
found the pet in the neighborhood where the finder lives or works



51%
found the 

owner

55.7% 37.9%


